MIAMI-DADE B

Memorandum

Date: September 1, 2015
To: Honorable Chairman Jean Monestime Agenda Ttem No. 3(B)(4)
and Members, Board of Coupity Commissioners

From: Carlos A. Gimengz¢ o7
Mayor /-2&' Al "

Subject: Ratification of Change Order Ne! 1 to the Contract with Beauchamp Construction Co.,
Inc. Granting Early Access to Phase 1B, the North Lane of the Concourse E/Satellite E
Automated People Mover System Guideway at Miami International Airport

RECOMMENDATION

It is recommended that the Board of County Commissioners (Board) adopt the attached resolution
ratifying the actions of the Mayor or Mayor's designee, pursuant to provisions of the Miami-Dade
Aviation Department's (MDAD) Expedite Ordinance No. 95-84, codified as Section 2-285 (6) of the
Code of Miami-Dade County, accepting and executing Change Order No. 1 to the Contract with
Beauchamp Construction Co., Inc. (Beauchamp), involving no additional funding, granting early access
to Phase 1B, the north lane of the Concourse E/Satellite E Automated People Mover (APM) system
replacement project at Miami International Airport (MIA), providing an earlier substantial completion
date by two (2) weeks,

SCOPE
MIA is located primarily within Commissioner Rebeca Sosa’s District 6; however, the impact of this item

is countywide as the Airport is a regional asset.

" DELEGATION OF AUTHORITY
Approval of this resolution by the Board ratifies the Mayor or the Mayor's designee’s acceptance and
execution of Change Order No. 1 to the contract with Beauchamp Construction Co., Inc. for the Satellite
E APM system replacement project.

FISCAL IMPACT
There is no fiscal impact as a result of this change order because there is no additional funding

inveived.

PROJECT MONITOR
The project is managed by MDAD's Facilities Project Manager E. W. Franklin Stirrup |11,

BACKGROUND

In 2006, Bombardier, the original equipment manufacturer and the contractor providing maintenance
services for the E-Satellite train since its inception, issued a letter to MDAD warning that continued train
operations were potentially unsafe due to the age of the system and specifically identified concerns
about the vehicles’ structural integrity.

The life expectancy of the E-Satellite train had been exceeded and repairs to extend the service life for
continued safety and reliable operations were not viable. Various alternatives including replacement
with a like-system and other systems were evaluated. The E-Satellite train operating system
replacement was prepared as a performance-based specification and a solicitation went out for the E-
Satellite APM System and Operations and Maintenance (O&M) contract. Pursuant to Resolution R-732-
13, Beauchamp Construction Co., inc. was awarded the contract (MDAD Project P252A, Contract
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MDAD 04-12). Phase One of the project includes the replacement of the existing dual-lane shuttle
connecting the MIA Main Terminal and the Satellite E Building. Phase Two includes the O&M services
for the system to be performed by Leitner-Poma of America, Inc. once passenger service begins.

The Notice-to-Proceed (NTP) was issued for Phase 1A (south lane) and 1B (north lane) on March 10,
2014, establishing the date of commencement. At that time, only the north lane of the shuttle was in
service. On October 1, 2014, MDAD took the north train out of service to provide an earlier substantial
completion of Phase 1B by two (2) weeks. Completion of the Phase 1A is slated for March 2016 and
Phase 1B completion is scheduled for February 2017. [n the interim, passengers are being bussed to
the E Satellite from Concourse E.

COMMUNITY WORKFORCE
PROGRAM (CWP): 10% - CWP Goal is calculated af the end of the contract

CONTRACT MEASURE .
ASSIGNED: SBE/A&E Fixed Facilities Design 35%
SBE/Construction 12.77%
CONTRACT MEASURE
ACHIEVED: :
SBE/A&E Fixed Facilities Design at Award 100% ($1,830,685.00)
*to Date: 45.4% ($831,295.15) MC Harry & Associates

SBE/Construction at Award 12.77% ($12,944,183.00)
*to Date: 2.06837% ($267,734.92)

2.0207% ($261,569.92) Thunder Demolition
0.0476% ($6,165.00) Manny & Lou Plumbing

- *at 25% project completion

Jack Osterholt, Deputy Mayor



MEMORANDUM

(Revised)

TO: Honorable Chairman Jean Monestime DATE: September 1, 2015
and Members, Board of County Commissioners

R. A. Citevas, Ir. SUBJECT: AgendaTtem No. 3(B)(4)
County Attorney

FROM:

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

‘Ordinance creating a new board requires detailed County Mayor’s

report for public hearing

\/ No committee review
Applicable legislation requires more than a majority vote (i.e., 2/3’s ,
3/5°s , unanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required



Approved Mayor Agenda Item No. 3(B){4)
Veto 9-1-15

Override

RESOLUTION NO.

RESOLUTION RATIFYING CHANGE ORDER NUMBER 1 TO
MDAD PROJECT P252A, CONTRACT MDAD 04-12,
BETWEEN MIAMI-DADE COUNTY AND BEAUCHAMP
CONSTRUCTION CO., INC. PROVIDING EARLY ACCESS
TO CERTAIN WORK AREAS AND SHORTENING THE
CONTRACT DURATION BY 14 DAYS PURSUANT TO
SECTION 2-285 OF THE MIAMI-DADE COUNTY CODE

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board hereby
ratifies Change Order No. 1, pursuant to the provisions of the Miami-Dade Aviation
Department’s Expedite Ordinance No. 95-64, codified as Section 2-285 of the Miami-Dade
County Code, to MDAD Project P252A, Contract MDAD 04-12, between Miami-Dade County

and Beauchamp Construction Co., Inc., which provides for early access to certain work areas and

shortens the contract duration by 14 days.
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The foregoing resolution was offered by Commissioner
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Jean Monestime, Chairman
Esteban L. Bovo, Ir., Vice Chairman

Bruno A. Barreiro Daniella Levine Cava
Jose "Pepe" Diaz Audrey M. Edmonson
Sally A. Heyman Barbara J. Jordan
Dennis C. Moss Rebeca Sosa

Sen. Javier D. Souto Xavier L, Suarez

Juan C. Zapata
The Chairperson thereupon declared the resolution duly passed and adopted this 1% day

of September, 2015. This resolution shall become effective upon the earlier of (1) 10 days after
the date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective
only upon an override by this Board, or (2) approval by the County Mayor of this Resolution and
the filing of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA

BY ITS BOARD OF

COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Atiorney as

to form and legal sufficiency. ‘ DY\\

David M. Murray



MIAMI ~ DADE COUNTY
CHANGE ORDER TO ORIGINAL CONTRACT

CHANGE ORDER MO 1 PROJECT WO, MDAD 04-12 DATEI 04/06/2015
PROJACGT NAMB! SATELLITE I APM SYSTEM RAPLACEMENT AND D&M SERVICES

7o CONTRACTOR! BEAUCHAMP CONSTRUCTION CO., INC.

YOU ARE HENEDY ARQURSTRED TOMAKE THI ROTLOWING CHANGES ') THR CURTHNT CONTRACT, AND TO PERFORM THE WOQRK SUBJECT TO ALL CONTRACT STIPLLATIONS AND COYRNANTS,

ITTEM NO. DESCRIPILON ‘ AMOUNT

[, The Contract Time on Page AS-4 of the Bid Forms of the Contract Dochtments for the Petformance of
the Phase IA Work, fiom N'TP-1 to Substantlal Completion (Partial Substantlal Completion) of Phase TA
I 730 calendar days and remalns as such, Liguidated Damages uf the rate of $3,400,00 per day will be
deducted from the Contract Atnount for each calendar day of delay In the completion of the Phase LA Work
dus to a Nou-Excusable Delay . _ $0.00

2. The Contraot Tlme on Pege AS-4 of the Bid Fotng of the Contract Documents for the Performance of the
Phase IB Worls, from NTP-1 to Substantial Completlon of Phass TR is redueed by fourteen (14) calendar
days from 1,095 saleddar days 1o 1,081 calendar days, Liquidated Damages at the rate of $8,600,00 per day
will be deducted from the Contract Amount for each oalendar day of delay in the comipletion of the Phase IB
Wotlt due to s Non-Exousable Delay $0.00

3. Upon the approval of this Change Order No. 1, the Contractor, Benychatp Constructiot Co,, Ine, will be
granted ently acoess to the Phase 1B (the Notth Lane) in advance of the date tn the Contract Documents,
However, the Contractor 1a still obligated o fully cooparate with alvport operations, the ongoing Satellite B
Renovation Projest, and other contractors worklng in the area including thoge perfortiing asbestos abatement
wotlk in.acoordamee with the proviglons and requirements of, Sub-gttiofe 2,3 Other Contracts of the Generat
Provialons of the Coniract Dogumeants, ) $0.00

4, The Contracter, Beauchamp Constryction Co,, Ine, accepts and agrees to walve end relinguish all rights to bring
forth ot flle a elaim under the provislons of Avticle & Clahms of the (eneral Provisions of the Cantract Doguments
or to claim Delays for any and all work assoelated with the North Lane (Phase IB), except Lf such delay results in
impasts to the prosecytion of the work on the North Laue ufter the substantlal completion of the South Lane,
Substantlal Completion of the Soufh Lane (Phage [A) Seven Hundred Thivty (730) calendar days from NTP-1,
As the Contractor has been provided ently acooss to the Novth Lane, any dolays in the proseoution of the worlc which
ogeur prlor to Substantlal Completion of the South Lane {Phase IA), Ssven Hundved Thitty (730) calendar days from ,
NTE-1 shall wot bs recoverable through either compensabls or non-compensable thne extetisions. 60,00

JUSTIFICATION: COUNTY REQUESTED CHANGE

W

In executing this Change Order subject to Ttem No. 4 above, the Contractor walves all claims for additional cotnpensatlon, oither
divect or ndirect, or for additional contract thme, mising as & result of this Change Order. The Contraotot relousos all olatms aud .
accepts the Change Order amontis and time, ns specifled hotein, for these ttems as il aceard and satisfaotlon Fer all work to bo
perforined in commection with the Ttama [n the Changs Order,

Satelllie 13 APM Systony Roplacemenl and Q&M Seryloes ' . Chaoge Ordat Mo, 1
MDAD Projeot No, 04-12 . . . Page L-of'2
FD35, L5 2/99 -




In the event the Board of County Comtnissioaets doos not ratify the Mayor's-or his authorized desipsee’s approval of this Change
Ordet, the County shall terminate the Clumge Ofder by sefiding written iotice to Beauchamp Cohstiugfion Cofmpany, Tne, The
tertination date shall be effectivo the date netice 15 rocelved, Such notice may be-by elsotronis means: (e g emall), Ifelectronic
means are used, the electrorilo notice shail bé followad by-hard egpy. The County shall pay: for all services or work completed and
approved prior to receipt by Beanchamp of the notles of termination, Payinent for completed and approved work shal! be in
aceordance with lts cohtract with the Cotinty,” In the svent of termnination of this Change Ordér, Beauchamp.shall not bs entltled to
any entiolpated profits for any authorized wartk which is.aithorkzed by this Change Ordet but not perforined due o such

terrnination,
SUMMARY OF CONTRACT AMOUNT

ORLGINAL PHASE I CONTRACT BMOUNT . ,uuyirveoveririerd A8,49L 677,00
REASONTOR GHANGE!: COAT OF CONSTRUCTION CHANORI PREVIOUELY ORDERED .\ vveyy v, §0,00
[ Regulstory Change. ADJUSTED CONTRACGT AMOUNT PRIOR TO THIS CHRNGE -ORDERS  48,481,577,0D.
Dtkhior Aybroy Requesied Gy~ GBS OF CONSDRUCTION QHANGES THES ORDER . oo v vvvvrrnvrvirviia, §0,00
D Daslgs Brront Clinage - P;DJUS{I'ED 'GON_TRAE&T AMOUNT. INCGLUDING THIS CHANGE ORDER $ 45,4:9_1; 877,00
0 Deslg Onlision Chungs PRER CENT INUREASE, THIS CHANGE ORDER 0,004
¥ Caunly Reqewad Chorlgo TOTAL PER UENT INCREASE TOC. DATE ,. ..., 0.00%
0 Unfottaced or Unioresesable Change AXTENSZON OF TIND ALLOWED HY THIS QUANGE _(-14) CALEMDAR DAYS TO February %2, 2017

CERTIRYING STATEMENT,L [Phls Change Order reprasanfs the agosienl reached. benwaan the Midni-Dade Anation Deparinsen! and the Coritiqetor, Beaiichamp.
17 Construetion Cp., to whish'wa have cljection,
//,._— SUNPES RN
8

< o
RED FACILITIRS T BIGNATUREATH CONGUETAR omnmmasﬁmms

TOMEFILLED 001 BY NEPARTRIEN PINITIATING CHANGE ORDER

PEPARTMENT TURDS BUDGSTED COBR | . CRRTIFHED BY
ACORPYTID RY: L A ’ % P LN RECOMAIENDED; - o /
CONTRACTOR hY NDCET DIRECTOR,
Travelets Grzg@ty and Sur¥pty Comapmy of Amerdca WASIDADE CORNTS Plorg _
) { - By iy IDARD OF CRUMLY COMMIISIgNDIS
e A1 1 ‘ i T m A‘r e
Chazles J,-§ielsor, Atty*in-Pact ‘.{ ]
RECOMENDED, ,:""‘% : vy , By, a-lq '

ASSISTAN'L BIBYLITOR i c'oﬁrifyMnyaF } [ V) DAL

ATTREY
REJS DLVELOUMENT
L by:
AR’IJVL':‘.NM YDIBUCIAR Vepuly Click
oot ABM Coiwllanl, Qesral Coulractot, §urely) Trojeel Marager, HNTE, Cuntracly Adinlistretloa
Sateliile B APM Systom Replacensent sl Ode Sarvloss Changs Ordor No, !
MDAD Project No: 04-12 Pyge 2 of 2

TD5,113 2/98.




WARNING: THIS POWER OF ATTORNEY 15 INVALID WITHOUT THE RED BORDER
POWER OF ATTORNEY

TR AVE LE R s 'J Farmington Casualty Company St, Panl Msrcury Insurance Company
Fidelity and Guaranty Insurance Company Travelers Casnalty and Surety Company
Fidelity and Guaranty Insuragcy Underwrlters, Inc, Travelers Casnalfy and Surety Company of Amertca
St, Paul Fire and Marine Insurance Company Unlted States Fidelity snd Guaranty Company

8t, Paul Guardian Insurance Company

Attorney-In Fael No. 225989 Certiticate No. 0 O B 1 7 U 5 l 9

KNOW ALL MEN BY THRSE PRESENTS: That Farmington Casualty Company, St. Paul Fire and Marine Insurance Company, St, Paul Guardian Insucance
Company, SL, Paul Mercury Insurance Company, Travelers Casualty und Surety Campany, Travelers Crsualty and Surety Company of America, and United States
Fidelity and Guaranty Company are corporations dnly orgenized under the laws of the State of Connecticuf, that Fidelity and Gueranty Insurance Company is o
corporation duly organized under the [aws of the State of Fowa, and that Fideltty and Guaranty Insurance Underwrllers, Ine., is 2 corporption duly organized under the
laws of the State of Wisconstn {herein collectively called the "Companies™), and that the Companies do hereby make, constitute and appoint

Charles D, Nielson, Charles I. Nielsen, Mary C. Aceves, David R, Hoover, Gicelle Pajon, OlgaIglesias, and Arthur Colley

of the City of Miami Lakes , State of. Florida , thelr lrue end lawful Attomey(s)-1n-Frat,
each In their saparate oapacity if more than one is named ahove, fo sign, execute, seal and acknowledge any and pll bonds, recognizances, conditional idertakings and
other writings obligatory in the nature thereof on behalf of the Companies In their buslness of guaranteeing the fidelity of persons, guaraatesing the perfonnance of
confracls and execiting or guarantecing bonds and vnderlzkdnga required or permitied in any actions or proceedings allowed by Jaw,

IN WI‘I‘N[E W}EQI}_T{EDI‘ the Compﬂj?q have caused this msrmrnent fo be signed and their. curporats seals 1o be hereto affixed, this Sth
day of
Farmington Casuelty Company §t, Panl Mercury Insurance Company
Fldellty and Guaranty Insurance Company ‘Travelers Casualty and Surety Company
Fidellly end Guaranty lisurance Underwriters, Inc, ‘[ravelers Casualty and Surety Compary of Amerlen

St. Paul Fire and Marine Insurance Company United States Fidelity nnd Guaranty Company
St. Panl Guerdian Insurgnee Company - -

P ors
) .'.‘.ﬁ.‘ffq

£ vy
}?’Cp\\”nﬂ‘; l‘é

Stase of Connectiont By 7
City of Hartford ss. ' Robert L, Raney, §€nlur Yico Presldent
5th Pecember 2014
On thig the day of , before me persomally appeared Robest L, Ransy, who acknowledged himself o

be the Ssnicr Vice President of Farmington Casvalty Compnny, Fldelity and Onaranty l'nsurance Company, Fidality and Guarauty Insurance Underwrlters, e, 8t, Paul
Fire and Marine Insurance Company, St Paul Guardian Insurance Company, St, Panl Meroury Insurance Company, Travelers Casually and Surety Company, 'I‘ravelﬁra
Casualty and Surety Company of America, and Urited States Fidelity pnd Gueranty Compeny, and that he, as such, being authorized so to da, executed the foregolng
instrument for the pucposes therein contained by signing on behalf of the corporations by himself as & duly authorized officer.

YNans €. D Sronl

Maris C, Tetresull, Notary Public

Tn Witness Wheteof, I herenata get my hand and offic)al scal,
My Commlgslon explres the 30th day of Tune, 2016,

58440-8-12 Printed In U.S.A.
WARNING: THIS POWER OF ATTOANEY 18 INVALID WITHOUT THE RED BORDER
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WARNING: THIS POWER OF ATTORNEY IS INVALID WITHOUT THE RED BORDER

_This Power of Attorney is granted under and by the authority of the following resolutions adopted by fhe Boards of Dirgctors of Farmington Casualty Company, Fidality
and Guaranty Insurance Compeny, Fidelity and Guarsnly Insorance Underwtiters, Ine,, St, Poul Five wnd Marlne Insuranee Company, 8t, Paul Guardian Tusutance
Company, St. Peul Metcury Tnsarance Company, Travelers Crsnaity and Surety Compary, Travelers Casually and Survety Compeny of Ametica, and Uniled States
Fidelity and Guaranty Company, which resolutions are now 1 full foree and effect, reading as follows:

RESOLVED, that the Choirman, the President, any Vice Chultman, any Exceutive Vice Prosident, any Senior Vice Presidest, uny Viee President, any Second Vice
President, tho Treasurer, any Assistant Treasurer, |he Corporate Sceretary or any Asélstant Secretary may nppolnt Attomeys-in-Fact and Agenls to et for and on behalf
ol the Company snd may glve such appointee sach nulhority as Ms or her certificate of wulhority may prescribe to sign with the Company’s name and seal with the
Company’s seai bonds, recognizances, eontracts of indemnily, and other writings obligatory in the natore of a bond, recagnizance, or eonditional ymdextaldng, and any
of said offivers or the Board of Direclors pt any Lime may remove any such appointee and revake the power given him ar her; and [t is

TURTHER RESOLVED, thal he Chairma), the President, any Vice Chairman, any Bxeoullye Vico Prosident, any Senior Vice President or any Ve Prasident. may
delegute ll or any pail of the foregoity authority to one or more officers or emiplayees of this Compony, provided that each such delegatlon is in writing and 4 copy
thoreot Is filed in the olfice of the Secretary; und it Is

FURTHER RESOLVED, that wny bond, recognizande, contract of Indemnity, or writlng obligatory in the nature of 4 bond, recoghizance, or eonditional uadertaking
stiall be validl and binding upon the Company when (a) signed by the President, any Vice Cheirman, ony Executlve Vice Prasident, any Senlar Vice President or nny Vieo
President, any Second Viee President, Ihe Trapsurer, any Assismnt Tronsurer, the Corporite Secrotary or any Assistanl Secretary end duly attested and sealed with the
Compuny's senl by 1 Secretiry ar-Assistant Secretary; pr (b) duly executed (unde seal, if required) by ons or more Attorneys-in-Foel snd Agents pursuant to the power
prescribed in his or hor certificate or their certificates of sutharity or by one or more Compiny officers pursuant lo & written delegation of authority; and it is

FURTHER RESOLVED, thef the signature of cach of |he following officers: President, any Excculive Vice President, any Sentor Vice President, wyy Vice Prestdent,
any Assistant Vies President, any Secretary, any Assistout Secretary, and the senl af the Company may he affixed by fuesimile to any Power of Attorney or ta any
certificute relating therefo appointing Resldent Vice Presidents, Resident Assistanl Scorelaties or Attorueys-in-Fact for purposes only of executing and attesting bonds
and wndertakings and other wrillags obligatory in the natne thereof, and any such Power of Attorney or certilicate bearlug such facsimile signature or Facsimile seal
shall be valld and binding vpon the Company and eny such power so executed and certified by such facsiille signature and fagsimile seal shall be valid and binding ou
the Company in the future wlth respect to any bond or wnderstanding to which it {s altnched,

I, Kevin B, Hughes, the ondersigned, Assistant Secretary, of Farmington Casualty Company, Fidelity and Guaranty Inserance Compony, Fidelity and Guaranty Insurance
Underwriters, Ine,, St. Paul Flre and Maritie Insurance Campany, St, Paul Guardian Insorance Company, $t, Paul Mercury [nsurance Company, Travelers Casualty and

Sursty Comnpany, Travelers Casualty and Surety Company of America, and United States Fidelily and Guaranty Company do hereby certify that the above and foregolng
18 o true and correct capy of the Power of Attarney executed by sald Companies, which iy In folf force and effect and has nof been revoked,

IN TESTIMONY WHEREOQF, I huve hereunto set my hand and alfixed the seals ol said Companles this jﬂf’t dey of __{ E%Mé J , 20 fi

{ Revin E. Hughes, Asslstant SeciBlary

Aty TR,
Qo g ting
FEoneon £
S - HEors,
VS Y x] GO,/ B,
Bl “‘ist?‘ #é
C R Ie, et
BN o

To verify the authenticity of this Power of Attorney; call (-800-421-3880 or contact us at www.ltavelershond.com, Please refer o the Aitorney-In-Facl mimber, the
above-named |ndlviduuls and the dotalls of the bond to which the power ls attached.,
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